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February 20, 2025

METRO Gold Line Corridor Management Committee



Opening Remarks



Welcome and Introductions



Today’s Agenda and Discussion Topics
• Welcome and Introductions – Chair Zelle 

• Gold Line Marketing, Communications, Outreach & Guideway Public 
Education – Liz Jones

• Updates on Opening Week Activities – Liz Jones

• Remaining 2025 Gold Line Activities – Alicia Vap & Steve Barrett

• Safety & Security Discussions–Interim Police Chief Joe Dotseth

• Adjourn
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Liz Jones | Outreach & Engagement Lead

Gold Line Marketing, Communications, Outreach & 
Guideway Public Education
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Opening Marketing, Communications, and Outreach
• Website landing page with countdown

• Gold Line, Metro Transit, and Met Council social media 

• Online newsletter, email updates and invitations

• Pop ups and community events

• Agency and community partnerships

• Corridor-wide mailer invitation 

• Flyering at businesses and transit stops

• Digital, print, and social ads

• Social media toolkit for agency partners

• Media pitches, news release, media tour on 3/18



Advertising: Pre-Launch & Post-Launch Campaigns
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Pre-Launch: March 1 – 21, 2025 Post-Launch: Mar. 22 – Apr. 10, 2025



Outreach Materials – Safety Images

8



Guideway Safety Public Education
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Outreach Materials Examples – New Fact Sheet
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Outreach Materials Examples – Jan. Newsletter

• January 2025 Gold Line Newsletter/Project 
Update

– METRO Gold Line: Service Begins March 22nd
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https://content.govdelivery.com/accounts/MNORGMETC/bulletins/3cd5be2


Outreach Materials Examples – Drone video

• New video almost complete! 

• Link to 2022 video: 

Metro Transit: METRO Gold Line - Route Overview - YouTube
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https://www.youtube.com/watch?v=z5W55EMNoTY


Liz Jones | Outreach & Engagement Lead

Updates on Opening Week Activities



Policymaker Tour and Reception on 3/21
• Inaugural Gold Line tour on Gold Line bus

– Bus leaves Union Depot bus deck at 2pm

– Estimated arrival back to Union Depot by 3:30pm

• City mayors or councilmembers will be invited to 
speak during the tour

• Reception at Union Depot Red Cap Room with 
appetizers and refreshments 

– Reception to begin at 4pm and go until 5:30/6pm

– Room and refreshments sponsored by the counties

– Remarks by each county

– Remarks by Metro Transit General Manager Lesley 
Kandaras 
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Grand Opening Ribbon Cutting Ceremony on 3/22
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• Takes place in Woodbury at the 
Woodlane Drive Park & Ride 

• Program with remarks to begin 
at 10am

• Ribbon-cutting with giant 
scissors

• Photo ops and media coverage

• VIP bus ride from Woodlane to 
Sun Ray Park & Ride



Opening Day Events:
Grand Opening Community Celebrations on March 22

• Two concurrent celebrations 

– Sun Ray Park & Ride, 
Saint Paul

– Woodlane Dr. Park & 
Ride, Woodbury

• DJ/Emcee entertainment

• Local BIPOC corridor artist 
commemorative artwork 
poster

• Food trucks

• Metro Transit Mascot – Skip 
Traffic

• St. Paul Saints Mascot – 
Mudonna

• Community tables/booths

• Games, activities, and swag 
giveaways

• Photo ops with bus foam 
core cutouts

• Free rides sponsored by 
Ramsey and Washington 
Counties through 3/28
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Alicia Vap & Steve Barrett | Project Director & Construction Manager

Remaining 2025 Gold Line Activities



Remaining 2025 Gold Line Activities
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• Civil Construction Status:

– Punch list work, Helmo Park & Ride completion (MCES contract)

• Landscaping

– Remaining landscaping work, watering/maintenance of landscaping

• Woodlane Park & Ride Status

– Punch list work

• Battery Electric Bus Roll Out

– Installation of electric bus chargers 

– Electric buses starting service in August



Joe Dotseth | Interim Police Chief

Safety & Security Discussions



Safety & Security Discussions
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• Gold Line Law Enforcement Work Group 
– Workgroup continues to meet and will meet past opening

• Emergency response (dispatching)

• Data sharing

• Investigative responsibilities

• Collaboration efforts

• Staffing Plan
– Patrol Operations/Transit Response Unit/Focused Enforcement Details

– Community Service Officers

– Homeless Action Team

– Real Time Information Center



Adjourn
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• Thanks to you all for your years of support!
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